ORGANIZATIONAL  QUALITIES
result was that he delegated more and also often attended
meetings. His weak spot was departmental pride, and
was, at least partially, the means by which his contour
was modified, although the contact points still wanted
careful watching by equals and superiors.
Principle:
To every action exerted by the individual there is a reaction
by the person contacted. The "personality contour5' of each
individual in the organization should be fitted in as accurately
as possible to that of his surrounding contact, so that points
of "high pressure" reaction are reduced.
THE   SENIOR   EXECUTIVES
I am going to say little on the broad division of respon-
sibility common within the average industrial unit.
Usually, of course, one is fairly safe in assuming that there
are at least four main activities:
(a)  Research and Design.
(b)  Production.
(c)   Financial Accounting.
(d)  Sales.
I shall not dwell on the detailed activities of the managers
controlling these primary functions, I wish to emphasize
just a few special aspects of higher management on the
organizational side.
THE   BOARD   OF   DIRECTORS
It was perhaps easy to draw an organization chart when
the only direct representative of the board on site was the
managing director, to whom all the other managers
reported. There seems to be a tendency, good in many
^ays, for more and more directors to have offices at the
main factory, and to have specific continuous functional
duties therein, as distinct from merely advisory ones at
board meetings. This brings with it certain problems, and
it is essential to bring them into the limelight, for the sake
of the directors and the managers who report to one or
more of them.
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